Aprender Tucson

Southside Community School

2701 South Campbell Avenue

Tucson, AZ 85713

Board Meeting Minutes

Held Friday, October 14, 2022 at 10:00am
Board Members Present:
Christine Curtis, Board President – video conference

David Gill, Board Member – in person

Melissa Costa, Board Member – video conference

Eleonor Francis, Board Member – video conference

James Christopher, Board Member – video conference

Absent:
None

Others Present:
Molly Gannon, Principal – in person

1. Call to Order. The meeting was called to order by Ms. Curtis at 10:03 a.m.

2. Discussion and Approval of FY2022 Annual Financial Report (AFR) Documents: Including: AFR, Food Service AFR, School-Level Reporting, Classroom Site Project Narrative Summary, and Results Based Fund Report
Mrs. Hoffmann asked whether there were any questions on documents. Hearing none, she proceeded to offer a summary, first noting a significant year over year increase in Classroom Site Project funds, sourced through taxes. Increases also observed in the area of Results-based Funding, specifically regarding classroom supplies spending due to new curricula purchases.
Ms. Curtis asked for a definition of Results-based Funding. Hoffmann responded that those fields were automatically populated, and appeared to be a function of ADE reorganization data submissions in other tabs and formats to facilitate their own data examination processes. Hoffmann continued saying that based on where the data was pulling from, Results-based figures appeared to be equivalent to state equalization payments, however she agreed to research the statute in reference and confirm understanding with the school auditor after the meeting.

Resuming her summary, Hoffmann reviewed the Food Service AFR, noting increases in both Emergency Operations funds and overall profit, both due to higher funding during the pandemic. The current plan for profits was to upgrade cafeteria tables. Curtis inquired whether there were limits on the amount of profit that could be carried forward. Mrs. Costa agreed to investigate and confirm program rules surrounding annual carryover. Curtis asked how total milk quantities were calculated, to which Hoffmann explained it was the total number of breakfasts and lunches served. Mr. Christopher requested feedback on the current catering services. Costa shared that former year issues regarding inconsistent food temperatures and meal quality had been resolved since on-site service had resumed. Additionally, the school was paying slightly more for meals this year and the caterer had acquired a new chef, both of which contributed to higher meal quality and ongoing positive feedback.
Next, Hoffmann reviewed the AFR and addressed differences in the cover page format, observing that the total listing funding amount appeared to omit ESSER funds. Besides this, the amount was still slightly less than the previous year, due to factors such as decreases in SEI funding and changing staff positions including several new support staff roles. 
Many tabs and cells new to the AFR templates this year were auto populated.

Motion:
Ms. Francis moved to approve the FY2022 Annual Financial Report (AFR) Documents including the AFR, Food Service AFR, School-Level Reporting, Classroom Site Project Narrative Summary, and Results Based Fund Report. Mr. Gill seconded the motion. 

Discussion:
None.

In favor: Christine Curtis, David Gill, Melissa Costa, Eleonor Francis, James Christopher

Opposed: None
3. Call to the Audience

None
4. Meeting Adjourned.

Ms. Francis moved to adjourn the meeting at 11:16. Mr. Gill seconded.

Discussion: 

None.

In favor: Christine Curtis, David Gill, Melissa Costa, Eleonor Francis, James Christopher

Opposed: None
