Aprender Tucson

Southside Community School

2701 South Campbell Avenue

Tucson, AZ 85713

Board Meeting Minutes

Held Friday, October 15th, 2021 at 10:00am
Board Members Present:
Christine Curtis, Board President – video conference

David Gill, Board Member – video conference

Melissa Costa, Board Member – video conference

James Christopher, Board Member – video conference

Eleonor Francis, Board Member – video conference

Absent:
None
Others Present:
Molly Gannon, Principal – video conference

Mikayla Hoffmann, Finance Manager – video conference

1. Call to Order. The meeting was called to order by Ms. Curtis at 10:06 a.m.

2. Discussion and Approval of FY2021 Annual Financial Report (AFR) Documents: Including AFR, Food Service AFR, School-Level Reporting, Classroom Site Project Narrative Summary, and Results Based Fund Report. 

Mrs. Hoffmann distributed and provided a visual display of all documents. She summarized the CSP Narrative, and after there were no questions, walked through the main components of the Food Service AFR. Notable changes included reduced NSLP reimbursements as well as lower catering costs, both due to decrease in meal service during periods of distance learning. Hearing no questions, she directed attention to the AFR, noting higher funding amounts due to ESSER and Acceleration grants, and a large reduction in operations costs due to janitorial services having been funded through COVID-19 funding as well as lower food service costs. Other increases appeared in the categories of athletics, due to uniforms and equipment purchases, and pupil transportation. Overall expenses totaled approximately 5% lower than the previous year, and were very close to the original budgeted amount. She explained the budgeted CSF amount was lower than actual due to the final payment exceeding the amount of the first distribution, on which the budget had been based. Another component affecting FY21 calculations was lower SEI funding. 


Discussion:



Ms. Curtis asked when SEI funding is revealed annually and whether English language 
proficiency expectations had remained the same despite decreased funding for schools. Mrs. 
Costa explained that the former SEI 4 hour student instruction model requirement had changed 
in favor of integrating EL support into mainstream instruction. 


Mrs. Hoffmann reminded those present that average teacher salary increases had not met the 
20% requirement when taken directly from current and past actual salaries since there was turn 
over of some senior teachers to new professionals with lower starting pay. However, she added, 
raises have continued to be distributed to all employees annually and employee pay scales have 
increased across the board, even in excess of the 20% mandate. 


Hoffmann pointed out amounts of federal and state projects, debt accrual and reduction, and 
utilities reductions due to the recent solar installation. 


Following an overview by Hoffmann of the school-level reporting forms, Costa posed several 
questions from the Totals tab, including why total debt payments appeared to be zero despite 
exceeding $70k on other pages. Some other large variations in dollar amounts compared to the 
previous year reporting forms were assumed to be caused by large increases in funding related 
to COVID. Mrs. Hoffmann shared that the state had required many revisions of the AFR 
templates in recent weeks, and that there may still be some design errors in the spreadsheets.


Ms. Francis wondered whether their were any legitimate concerns that formula errors could 
result in undesirable consequences for the school. Hoffmann predicted this was unlikely given 
that the same errors, if any, would appear in submissions for all schools, and also reiterated that 
significant differences in dollar amounts could be attributed to additional COVID response 
funding received in FY21.


Motion: Ms. Francis moved to approve the FY2021 Annual Financial Report Documents, 
including the AFR, Food Service AFR, School-Level Reporting, Classroom Site Project 
Narrative Summary, and Results Based Fund Report as presented by the Finance Manager. Mrs. 
Costa seconded the motion.


In Favor – Ms. Curtis, Mr. Christopher, Ms. Francis, Mrs. Costa

Opposed - None

David Gill absent during voting.

3. Call to the Audience

None.

4. Meeting adjourned at 11:33 am.
Motion: Mr. Christopher moved to adjourn the meeting. Ms. Francis seconded the motion.

In Favor – Ms. Curtis, Mr. Christopher, Ms. Francis, Mrs. Costa
Opposed - None
